Together for Neurodivercity

Empowering Futures, Embracing Differences

Work-related Stress Reduction Policy

Introduction

Together for Neurodiversity CIC is committed to fostering a supportive and healthy work
environment for all employees and volunteers. We recognise that work-related stress
can have a significant impact on mental health, well-being, and overall job performance.
This policy outlines our approach to identifying, managing, and reducing work-related
stress in compliance with relevant UK health and safety requlations.

Policy Statement

We are dedicated to promoting a workplace culture that prioritises the well-being of our
staff and volunteers. By proactively addressing work-related stress, we aim to create a
positive, inclusive, and supportive work environment that aligns with our values of
inclusivity, empowerment, compassion, collaboration, respect, education, empathy, and
accountability.

Scope

This policy applies to all employees, volunteers, contractors, and partners of Together
for Neurodiversity CIC. It covers all aspects of work-related stress and outlines the
measures we take to manage and reduce it effectively.

Definitions

o Work-Related Stress: The adverse reaction people have to excessive pressures
or other types of demand placed on them at work.

e Stressors: Factors or conditions that can cause stress.

Principles

Our approach to managing work-related stress is guided by the following principles:

1. Inclusivity: Ensuring all staff and volunteers feel valued, understood, and
supported.

2. Empowerment: Providing resources and tools to help individuals manage stress
effectively.

3. Compassion and Empathy: Understanding and addressing the unique stressors
faced by our team members.
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4. Collaboration: Working together to create a supportive work environment.

5. Respect: Valuing the perspectives and well-being of all team members.

6. Education: Raising awareness and providing training on stress management.

7. Accountability: Ensuring that our commitment to reducing work-related stress
is reflected in our practices and policies.

ldentifying Work-Related Stress

To identify work-related stress, we will:

e Encourage open communication between staff, volunteers, and management
about work-related concerns.

e Monitor workload, work patterns, and organisational changes that could
contribute to stress.

Reducing Work-Related Stress

We are committed to implementing the following measures to reduce work-related
stress:

1. Workload Management:
e Ensure workloads are reasonable and manageable.
e Provide adequate resources and support to complete tasks.
e Regqularly review workloads and redistribute tasks as necessary.
2. Clear Communication:
e Maintain open lines of communication between management and staff.
o Clearly defineroles, responsibilities, and expectations.
e Provide regular feedback and recognition for work well done.
3. Flexible Working Arrangements:
o Offer flexible working hours and remote work options where possible.

e Support a healthy work-life balance by encouraging the use of leave
entitlements.
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4. Training and Development:
e Provide training on stress management techniques and resilience-building.
o Offer opportunities for professional development and career progression.
5. Supportive Environment:
o Fosteraworkplace culture that encourages mutual supportand collaboration.
e Signpost to counselling services and mental health resources.
e Promote social activities and team-building exercises.
6. Health and Safety:
e Ensure a safe and healthy working environment.

o Reqularly review and update health and safety policies and procedures.

Support and Resources

We are committed to providing support and resources to help manage and reduce work-
related stress, including:

e Signposting to confidential counselling and mental health support services.

e Information on external resources and support networks.

Monitoring and Review

We will reqularly monitor the effectiveness of this policy through:
o Feedback from staff and volunteers.

e Continuousimprovement based on feedback and best practices.

Responsibilities

« Management: Responsible for implementing this policy, monitoring stress levels,
and providing support.

o Employees and Volunteers: Encouraged to communicate openly about stressors
and participate in stress reduction initiatives.
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« Human Resources: Responsible for providing resources, training, and support to
manage work-related stress.

Contact Information

For any questions or concerns regarding this policy or support related to work-related
stress, please contact our Human Resources department at:

Policies Officer
Together for Neurodiversity CIC
policies@myneurodiversity.org.uk

Review and Updates

This policy is reviewed annually and updated as necessary to ensure it remains effective
and relevant in promoting a healthy work environment.

By adhering to this Work-Related Stress Reduction Policy, Together for Neurodiversity
CIC reaffirmsits commitment to creating a supportive, compassionate, and empowering
workplace where all team members can thrive.
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